	N
	Месяц (Month)
	Блок 
	Deliverable / Task
	Результат (Result)
	Partner 

	
	M2
	Dessimination and Exploration
	D6.2 Dissemination plan
	Detailed dissemination plan (PDF/English
	SILKROAD
Document, report

	
	M3
	Quality plan: Evaluation and Improvement
	D5.1 Quality Assurance and Contingency Plan
	Comprehensive Quality Assurance (QA) plan outlining procedures, methods, and tools to be applied throughout the project lifecycle
Definition of quality indicators for deliverables, milestones, and project outcomes
Risk assessment carried out at the proposal stage and continuously updated during project implementation
Contingency measures designed to address potential risks and ensure smooth project execution
Responsibilities of internal and external stakeholders in monitoring project quality and contingency arrangements
Mechanisms for continuous feedback, corrective actions, and reporting Appendices: QA templates, risk assessment matrix, contingency measures table, monitoring forms
	UNIKOZ
KokSU

Document, report

	
	М4
	Project management
	D1.1 Отчет о запуске проекта (Report on Kick-off Meeting)
	Objectives of the project and meeting outcomes
Results and agreed tasks for each Work Package
Project coordination procedures and overall project timeline
Agenda of the kick-off meeting
Attendance list (with signatures)
Minutes of the meeting
Evidence: photos, videos, presentations (PDF/ English)
	KokSU

Document, report

	
	M4
	Project management
	D1.1 Management and Communication Manual
	Document outlining the project management and communication procedures and tools, calendar
	KokSU

Document, report

	
	M5
	Capacity building of staff
Академическое направление
	D2.1Training plan
	Detailed plan of the organization and delivery for both online and onsite trainings, their objectives and expected impacts (PDF/English).
	UPT
Document, report

	
	M6
	Dessimination and Exploration
	D6.1 Project webpage
	DIANA webpage
Websites, patent filings, videos, etc
	SILKROAD


	
	M16
	Capacity building of staff
Академическое направление
	D2.2 Report on deivered online trainings
	Training programme and agenda
Dates of implementation List of attendants (with personal data protected according to GDPR rules)
Training materials used during the online sessions
Summary of training activities and outcomes
Evaluation and feedback from participants
Recommendations for future training activities
Appendices: agendas, participant lists, training materials, evaluation forms, feedback summaries (PDF/English)
	UPT
Document, report

	
	M18
	Project management
	D1.3
Interim Report
	Overview of project implementation during the first 18 months
Progress achieved towards objectives and expected results
Summary of activities conducted by each partner
Description of deliverables produced and milestones reached
Financial and administrative overview
Challenges encountered and mitigation measures taken
Evaluation of dissemination and communication activities
Appendices: agendas, attendance lists, reports, photos (where applicable)
Dissemination level: contains personal and institutional data
	KokSU

Document, report

	
	M18
	Quality plan: Evaluation and Improvement
	D5.2 Implementation of the Quality Assurance Plan at mid-term
	Interim evaluation of project progress compared with the baseline plan and expected outcomes
Collection of feedback from WP leaders, partners, and individual performers through structured communication (meetings, surveys, reports)
Identification of emerging and potential problems or risks affecting implementation
Analysis of corrective measures and adjustments needed to ensure timely achievement of objectives
Review of deliverables, milestones, and project management processes up to the mid-stage
Recommendations for improvements to enhance efficiency, risk management, and quality assurance in the second half of the project
Appendices: Meeting minutes, evaluation tools, feedback forms, comparison tables of planned vs. achieved results
	UNIKOZ
KokSU

Document, report

	
	M18
	Dessimination and Exploration
	D6.3 Implementation of the Dissemination Plan at mid-term
	o provide an overview of the Dissemination Plan and its objectives.
To demonstrate the progress of implementation by M18, including activities, tools, and communication channels used.
To describe the development and application of the project’s visual identity package (logo, templates, guidelines).
To present the design, validation, and distribution of dissemination materials.
To define branding guidelines for internal and external communication.
To provide concrete examples of usage in reports, presentations, the project website, and social media.
To evidence the adoption of the visual identity and dissemination practices by partners across different channels.
To assess the effectiveness of dissemination actions at mid-term and outline recommendations for further improvement.
Appendices:
Graphic files and templates.
Screenshots and examples of dissemination activities (reports, website, social media posts, presentations).
Summary tables of dissemination outputs by partners. (PDF/English)
	SILKROAD
Document, report

	
	M19
	Capacity building of staff
Академическое направление
	D2.3 Report on delivered onsite training
	Training programme and agenda
Dates and locations of onsite trainings
List of attendants (with personal data protected according to GDPR rules)
Training materials used during the onsite sessions
Summary of training activities and outcomes
Evaluation and feedback from participants
Recommendations for improvement and replication
Appendices: agendas, participant lists, training materials, evaluation forms, feedback summaries (PDF/English)
	UPT
Document, report

	
	M19
	Capacity building of staff
Академическое направление
	D2.4
Roadmap
	Comprehensive roadmap with recommendations to improve the quality, relevance, and effectiveness of educational programs in the tourism sector at PC-HEIs, with a special focus on rural tourism entrepreneurship
Guidance on integrating outcomes of trainings and study visits into curricula
Suggestions for innovative teaching and learning approaches to foster entrepreneurship in rural tourism
Recommendations for aligning curricula with labour market needs, stakeholder feedback, and sustainability goals
Practical steps for embedding the roadmap results into the modules developed under WP3 (“Designing the course Rural tourism entrepreneurship”)
Appendices: training outcomes, study visit insights, stakeholder feedback, supporting data and reference materials (PDF/English)
	KazAST
Document, report

	
	M19
	Capacity building of staff
Академическое направление
	D2.5 Guidelines on Women Empowerment and Skills Enhancement
	Guidelines with recommendations on women empowering and skills enhancement (PDF/English)
	NSTU
Document, report

	
	M20
	Designing the course Rural Tourism

	D3.1 Report of reviewed programmes
	Detailed report of reviewed programmes at all PC-HEIs (PDF/English)
	HSW
Document, report

	
	M25
	Designing the course Rural Tourism
Академическое направление
	D3.2 Development of Course “Rural Tourism Entrepreneurship” – Students
	Jointly designed tailor-made course “Rural Tourism Entrepreneurship” for HEI students
Curricula: 5 ECTS, including 4 modules:
Rural tourism and its relationship with other types of tourism
Introduction to entrepreneurship fundamentals and principles
Rural tourism and climate change
Innovation in rural tourism
Syllabus and learning outcomes: Aligned with HEI educational standards; development of entrepreneurial skills for effective project design in rural tourism
Training materials: Presentations, case studies, simulation tasks, interactive methods (entrepreneurial duels, brainstorming, situational workshops, pitches)
Accreditation: To be submitted for approval at each HEI faculty/department in line with national regulations
Outputs: 1 course per HEI (7 courses total, adapted to local contexts, best practices, and examples of rural entrepreneurs) (PDF/English)
	HSW
Document, report

	
	M26
	Designing the course Rural Tourism
Академическое направление
	D3.3 Development of Course “Rural Tourism Entrepreneurship” – Adults
	Jointly designed tailor-made course “Rural Tourism Entrepreneurship” for adult learners, especially women in rural areas
Curricula: 5 ECTS equivalent workload, structured into 4 modules (same as for students), adapted for non-formal adult education
Syllabus and learning outcomes: Focus on practical entrepreneurial competences, creativity, and self-employment in rural tourism
Training materials: Accessible learning resources, case studies, interactive workshops, mentoring, group projects, real-life simulation of business management tasks
Inclusivity: Special attention to women’s empowerment and opportunities for women with disabilities (accessible materials, additional support)
Outputs: 1 course per HEI (7 courses total, designed for adult learners, adapted to local needs and socio-economic conditions) (PDF/English)
	HSW
Document, report

	
	M30
	Students enrolment and course implementation of Rural Tourism Enterpreneurship course
	D4.1 Report on Selection, Recruitment, and Implementation of Rural Tourism Entrepreneurship course
	Programme of entrepreneurial training (agenda, modules, trainers)
Dates, locations, and delivery format (in-person/online)
Number and profile of students/adults enrolled/% of female
Training materials used (curricula, manuals, case studies)
Report on implementation (participation, engagement, challenges)
Evaluation and feedback from participants
Evidence: attendance lists, photos, videos, training reports  (PDF/English)
	EKTU
Documents, report

	
	M33
	Students enrolment and course implementation of Rural Tourism Enterpreneurship course
	D4.2 Report on Entrepreneurial projects
	Description of entrepreneurial projects developed by students and adults
Project topics, objectives, and methodology
Profiles of participating teams (students/adults/mentors)
Implementation timeline and activities
Outputs of projects (business plans, prototypes, pilot initiatives)
Evaluation of projects (criteria, feedback from mentors and external reviewers)
Lessons learned and recommendations for further entrepreneurship initiatives
(PDF/English)
	EKTU
Documents, report

	
	M34
	Dessimination and Exploration
	Final conference report
	Final conference report (PDF/English)
	SILKROAD
Documents, report

	
	M36
	Project management
	D1.4
Report on Impact and Sustainability
	Document presenting the impact and sustainability of the project (PDF/English)
	HSW
Document, report

	
	M36
	Quality plan: Evaluation and Improvement
	D5.3 Implementation of the Quality Assurance Plan at the end of the project
	Procedures and tools applied for project quality monitoring at mid-term
Internal evaluation reports and feedback from partners
Results of surveys/questionnaires on project implementation quality
Recommendations for improvement and corrective measures
Evidence of quality assurance activities (meeting notes, evaluation forms, reports)
Appendices: evaluation templates, aggregated data, feedback summaries (PDF/ English)
	UNIKOZ
KokSU

Document, report

	
	M36
	Dessimination and Exploration
	D6.4 Outreach Materials
	Collection of project outreach materials developed throughout the project. 
Flyers, brochures, newsletters, posters, roll-ups, and other promotional content
Digital communication outputs (social media posts, infographics, press releases)
Materials adapted for different target groups (students, teachers, policymakers, stakeholders)
Evidence of dissemination and outreach activities (photos, distribution records, statistics)
Evaluation of the effectiveness of outreach strategies
Appendices: copies of materials, media coverage links, screenshots (PDF/English)
	SILKROAD
Document, report



Project Management from KokSU: Ryspaeva Dinara, Baikenova Gulima, Bermaganbetova Lyazzat
Project management (General project coordination)
Quality Plan: Evaluation and Improvement
Capacity Building of Staff
Academic Work Package from KokSU : Rakisheva Gulmira, Evloeva Aza, Sabitova Diana.
Designing the Course “Rural Tourism”
Students’ Enrolment and Implementation of the Course “Rural Tourism Entrepreneurship”
Dissemination from KokSU – Sabitova Diana, Belgibaeva Anargul, Evloeva Aza.
Dissemination and Exploitation of Results
Quality Plan: Evaluation and Improvement

