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ITponenypa Crp u3
Ynpasienne puckamu ’ ’

1. OBUIHE ITOJIOKEHHUSI

1.1. Hacrosimas nponenypa ynpaeienus puckamu (naiee — [Ipouenypa wim ITPO Kaz ACT) B
HAO «Ka3saxckas Akagemus criopra ¥ TypH3Ma» (manee — AKajeMus) pa3paboTaHbl ¢ LETBIO
HIeHTHOHKAIINM, pPAaHXKUPOBAHHS pPHCKOB B 00IAaCTH BHYTPEHHEro oOecleYeHHs KauecTBa
MEHEDKMEHTa KadecTBa Axkanemuu. [Ipomenypa onpezensier OCHOBHBIE NPHHIMIIBI M MOJXOJBI
AKaJeMHH K YIIPaBJIEHUIO PUCKAMH.

1.2. Bce paboTel mo mponeaype KOHTPOJHPYIOT pPYKOBOAMTENb MEHE/DKMEHTa KadyecTBa M
PYKOBOJMTEIH CTPYKTYHBIX I10/Ipa3/ie/IeHnil/ BaIeNbIlbl TPOIECCOB.

1.3. Henmocpe/icTBEHHYI0  OEHKY DPHCKOB  TPOM3BOIAT PYKOBOAWTENH  CTPYKTYPHBIX
nojpasjie/icHui AKageMHH.

1.4. HacTosimas mpoueaypa sBIsSeTCS BHYTPEHHHM HOPMAaTHBHBIM JOKYMEHTOM H He
TIO/UTEKHT TPEICTABIIEHHIO APYTHM CTOPOHAM, KPOME IIpe/ICTaBUTE e BHEIIHHX IIPOBEPOK, a TaKKe
MOTpeOHTENSAM - napTHepaM (110 UX TpeOOBAHHUIO) ¢ pa3pelIeHHs PYKOBOACTBA AKaJeMHUH.

2. HOPMATHUBHBIE CCBIJIKH

2.1. Hacrosimas npoueaypa paszpabotaHa ¢ yyeToMm TpeOOBaHHH ClIEAYIOMIMX HOPMATHBHBIX
JIOKYMEHTOB:

3akoH PK Ne319-111 06 obpa3oBanuu

ot 27.06.2007r.

ITpuka3z MOH PK Ne 595 OO0 yrBepkaeHHH THMOBBIX MPaBHI JEATEIBHOCTH OpraHH3alui

o1 30.10.2018 r BBICIIIETO U MOCJIEBY30BCKOr0 00pa3oBaHus

AIT Ka3ACT 1/01-23 Axanemudeckas nomutuka Kasaxckoi akageMuH criopTa u TypH3Ma
PK Ka3ACT 1/02-23 PykoBo/ICTBO 10 BHYTpeHHEMY obecneyeHHIo KadecTBa B KasACT
ITPO Ka3ACT 2/01-23 VYnpasineHue JOKyMeHTalUeH

ITPO Ka3ACT 2/03-23 YnpagieHHe 3aucsIMH

2.2. Hacrosimee [TonokeHue BBOAUT B JIeiiCTBHE ClieyIOmHe HOPMBIL:

@ Ka3ACT 2/20-01-23 Kapra ynpaBneHus puckamu
® Ka3zACT 2/20-02-23 PeecTp KpUTHYECKHX PHCKOB

3. TEPMHUHBI U OITPEJAEJIEHUA

Huxe IIPUBCIACHBI Haubollee 4acTo HCITOJIB3YEMBIE HJIH HauboJjiee 3HAYMMBIE B HACTOSIIEM
JOKYMECHTE TEPMHHBI:

Puck COOTHOlIEHHE BEPOATHOCTH BO3HMKHOBEHWS PHUCKOBOM CHTYallMH M €€ TIOCJIeICTBHH,
KOTOpO€ MPHBOAMT K OTKJIOHEHHIO (DaKTHYECKHX Pe3YJIbTaTOB JEATENbHOCTH AKaaeMHH
OT 3aMJIaHMPOBaHHBIX.

Puckoeas CoGrITHe, 00ycnoBieHHOE (HAKTOPOM PHCKA, KOTOPOE MOXET NMPHBECTH K HETaTHBHBIM
CHTYyaLus WJIH TIO3UTHBHBIM MOCJIEICTBUAM A1 AKaleMHH

®akTopbl pucka  YCI0BHA H 00CTOATEILCTBA, KOTOPBIE MPHBOJAT K PHCKOBBIM CHTYaLIMAM

BeposTtHocTs KauyecTBeHHas WM KOJMYECTBEHHAs XapaKTepHCTHKA YacTOThI MposBIeHMI (GaKTOpoB
pHCKa. BeposaTHOCTE — IIAHC BOSHUKHOBEHHS HMHUMIEHTa. B TEPMHHOIOTHH PHCK-MEHEUKMEHTA
CIIOBO «BEPOATHOCTB» yroTpednsercs ansa 0003HAYeHUs IIAHCA BO3HUKHOBEHHA MHLMAEHTa, Oyab
TO OOBEKTHBHO MIW CYOBEKTHBHO ONpEJENIEeHHOTO, H3MEPEHHOr0 HIIH  YCTAHOBJIEHHOrO,
Ka4eCTBEHHO WM KOJIWYECTBEHHO, a TAKKe OMHCAHHOTO B OOLIMX 4epTaX MM MaTeMaTHYeCKH
(HampuMep, BEPOATHOCTBIO WM 4acTOTOH BO3HHKHOBEHMA 3a BbIOpaHHbIH BpEMEHHOM MepHON
BPEMEHH).

Ilocnencreue Pe3ynbTaT peanzaiiu yrpo3el aKkTHBY
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Hanpumep,  HecoBeBpEeMEHHOE  MPOBeJCHHE  IUIAHOBO-TIPEIYNpPEAMTENbHBIX  PEMOHTOB

000pYIOBAHU MOMKET MPUBECTH K 3HAYMTENBHBIM TIPOCTOAM MO BpeMeHH Oo0pyNOBaHHA |

HeJOJIrocpouHoii ciyxbe 00pya0BaHUs, YTO NMpHUBEAET K CPBIBY IUIAHOBLIX 3a/IaHHi MO OKa3aHHIO
. YCIyT/TIPOM3BOACTBY MPOAYKLMH.

Yacrota PacueTHoe/0xuIaeMOe KOTHUYECTBO MPOSABICHUI (HPaKTOPOB PHCKA 33 €IMHHULLY BPEMEHH.
[Tpouece COBOKYITHOCTh B3aHMOCBSI3aHHBIX HB3aHMO/ISHCTBYIO-IIMX AEHCTBHIA 110 MICHTH(DUKALIAH,
yrpaBJIeHus aHanmM3y, OLEHKEe W YIPABIEHWIO PHUCKOM, HANpaBleHHas Ha CHIDKEHHE pHCKa JI0
PHUCKaMH TMPHEMIIUMOI'0O YPOBHS C LEIBHO JOCTHXKECHHUA 3alJIaHUpOBaHHOT O pe€3yjbTaTa

4. OBO3HAYEHUA U COKPAILIEHHUSA

OBIIO OpraHu3anys BBICIIETO H IOCTIEBY30BCKOr0 00pa3oBaHus
Axanemus, KasACT | HAO «Kazaxckas AkaieMHs CIIOpTa U TypH3Ma»

ITPO Ka3sACT ITponerypa AkaileMHH.

CH CrpyKTypHOE 1nojipa3ejiecHue

BH/ BHyTpeHHss HOpMaTHBHAA JOKYMEHTAIHs

5. OCHOBHBIE ITPOLECCHI YIIPABJIEHUA PUCKAMH

5.1 Iles1n 1 OCHOBHBIE 32/1249H YNIPABJICHHS PHCKAMH

1. YopaBnenue pHCKaMH SIBISETCS HEOThEMJIEMOM YacThIO YIMpPaBIEHYECKHUX MPOLECCOB, Kak
IUIAHUPOBaHHs, yNpaBieHHs 3(P(EKTHBHOCTHI [POU3BOJICTBEHHOH NEATEIBHOCTH H  00LIEro
yIIpaBJIeHHS.

2. llenp ympaBiieHUs] pUCKAaMH - OCYIIECTBICHHE MPeIyNPEKIAIOMUX JeHCTBHH B OTHOIICHHH
BO3MOJKHBIX PHCKOBBIX CHTyallulf M HECOOTBETCTBHH, KOTOpBIE MOTYT HEraTHBHO CKa3aThCid Ha
peanH3alluy CTpaTerHuecKux Ieneit u 3aaad, [Tonutaku AkageMuH.

3. OcHOBHBIMH 3a3/la4aMH IpoIiecca YIPaBIeHUS PHCKAMH SBJISIOTCA:

e  uAeHTH(DHUKALKA PUCKOB, onpe/eieHHe HaKTOPOB PHCKA H BEPOATHOCTH HX IPOSABICHHUS,

BBISIBJIEHHE IOCTIEACTBUH PUCKa;

® aHagM3 PpHCKOB [ ONpefieleHHs YpPOBHS 3HAUUMOCTH - CTENEHH Yrpo3bl A
3arIaHHPOBAHHBIX PE3YIILTATOB JIEATENEHOCTH;
® OIEHKAa DHCKOB H OIpeJeNeHHEe PHCKOB, HMEIOIIHX INPHOPHTETHOCTh B HEOOXOJHMMOCTH

YIIPaBICHHS;

e (QopMHpOBaHHME a/IEKBAaTHBIX YNPABIAIONIMX BO3JCHCTBHH Ha PHCK, Kak Ha YpOBHE

PYKOBOJICTBa AKaJIeMHH, TAK M Ha YPOBHE BJIAJEJbIEB IPOLECCOB (IIPOLIEAYD);

®* MOHHTOPHHT M KOHTpOJIb IIpolecca YNpaBIeHWS PUCKaMH M BHIpaboTka AeicTBHil 1O ero
COBEPIIECHCTBOBAHHIO.

5.2 UnenTudguxanus puckoB
1. Ins uneHTH(QUKAIMM W OLIEHKH PHCKOB INPUBJIEKAETCS CHEIMATHCTBI W PYKOBOJHUTEIH
MOJIpa3IeJIEeHH, KOTOpPBIE, OCHOBHIBASCH HA JIMYHOM OIIBITE, OTYETHBIM JAaHHBIM (CTATHCTHKE) B
obmacT 00pa30BaTENBHOIO pBIHKA, OTYETHBIM [JAHHBIM (CTAaTUCTHKE) HENOCPEACTBEHHO 110
AxaneMuH 3a TpeAbIIYIIMH IO, pe3y/lIbTaToB HaOMIONEHHH, MapKETHHIOBBIX HCC/IEN0BaHHUN
MPOBOJAT HASHTH()HUKAIMIO U OLIEHKY PHCKOB.
2. Uadopmanms nas HISHTUGHKALIMKM M OIEHKE PHCKOB MOXKET OBITh INOJTydYeHa u3
CIIEIYIOIUX HCTOYHHKOB:
e 10 XajobaM M NpeTeH3HsM NoTpeOuTeNnel Ha KayecTBO, pe3ysIbTaThl KOHTPOJIS CO CTOPOHBI
KOHTPOJIMPYIOIIUX OpraHHu3alyii H Ipyrue HECOOTBETCTBHUS JEATEIbHOCTH AKaJeMHH;
e 10 pesyabrartaMm nposepku Iomutuku u Leneit, anamu3a neaTenbHOCTH AKaIeMHH;
® B IIPOIECCE BHYTPEHHUX MPOBEPOK MO BHYTPEHHEMY 00ECTIeUeHHIO Ka4ecTBa;
® [0 pe3yJbTaTaM IMPOBEPKH JEATEIEHOCTH AKaIeMHH;
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10 HECOOTBETCTBYIOIIEH NMPOIYKIIUH/yCITyTeE;
0 pe3yJibTaTaM aHajli3a COOTBETCTBHSA JEATEIbHOCTH AKaJeMHH CTpaTerH4YeCKHM ILIEJIsM U
3aj1a4yaM pa3BUTHA,
® 10 pe3yabTaTaM aHanu3a 3G deKTHBHOCTH peann3aniy 00pa30BaTeIbHBIX IPOrPAMM;
110 pe3y/abTaTaM aHanu3a 3)(HeKTHBHOCTH OPraHH3alHOHHOM CTPYKTYPBI;
® B IIpoLeCcCe BHEINHEH NMPOBEPKH CO CTOPOHBI  TOCYJAapCTBEHHBIX OPraHoB (B T.4. OPraHoB IO
cepTHHKAIIMH/aKKPeIUTALIHH );
® B IIpoLeCcCe MPOBEIECHHUS 3alUIAHHPOBAHHBIX MEPONPHATHH MO MOIECPIKAaHHIO HHPPACTPYKTY-
pbl  (OMelIeHHs, TeXHHYeckoe OOCTy)XMBaHHE KOMMOBIOTEPHOH W OPITeXHHKH,
uHdopManHoHHbIe pecypchl, obecnieuerne Th u OT, moskapHoii 6€30MacHOCTH H APYTHE);
® [0 pe3yJbTaTaM aHAIM3a U OLIEHKH PECYPCOB, 00eCIeYeHHOCTh H MOIePKaHUus 000py10BaHHS
(peMOHT, TeXHHYECKOe 00CITy)KHBaHHE), OCHAIIEHHOCTD 1a00paTOpHid, JOCTATOYHOCThL CPEACTB
H3MepeHHi U 000pyIOBaHUS U JIpyTHE);
® 10 pe3yjbTaTaM MOHHTOPHHIA W U3MEPEHHH NPOLECCOB (BBINTOIHEHHE IUIAHOB PadoT).

3. Wnentuduxauus pHCKOB MNpeIyCMaTpPUBAET BBIABICHHE, OMHCAHHE U JAOKYMEHTAJIBHOE
oopmiieHHE PHCKOB, CIIOCOOHBIX TOBJIHATE HA JEATEIBHOCTH B (GOPMHPOBAHHE peecTpa PHCKOB
Axanemuu. UieHTH(UKaIMS PHCKOB OCYIIECTBIISAETCS COTPYAHUKAMH CTPYKTYPHBIX NOApa3/ieIeH
AKaJIeMHH METOJIOM «MO3roBoro mrypMa». Coop, o6paboTka, aHaau3, CHCTeMaTH3allks MTOJIy4eHHO|
HH(OpPMAIIMKH 110 BBIABICHHBIM pHCKaM, a Takke (OpMHpOBaHHE OOIIEro peecTpa PHCKOB
IIPOU3BOIUTCH PYKOBOIUTEIb MEHE)KMEHTA KauecTBa.

4. IlepecMOTp CYMIECTBYIOIIUX, U WACHTH(OHUKAIIHNS HOBBIX PHCKOB OCYILECTBIAETCS 110 MEpe
HEOOX0IMMOCTH, HO HE pexe 0THOro pa3a B roj.

5.3 Kaaccupukauus puckoB
Jlna  knaccudMKanMM  PHCKOB  HMCIOJB3YETCS TPYMIIHPOBKA PHCKOB 10  CJIEAYIOIIHM
KaTeropHsM:

I'pynna pucka OnucaHHe pUcKa
CrpaTernseckuii PHCK BO3HMKHOBEHHS! YOBITKOB BCIEICTBHE H3MCHEHHS WIH OWIMOOK (HELOCTATKOB) NMPH ONpEACICHHH H
p[rl(‘l.']l( peanM3alMM  CTPAaTerHH JEATENBHOCTH M pPa3sBUTHA AKaIeMHHM, W3MCHECHHMS TMOJMTHYECKOH Cpeibl,

pErHOHANLHONH KOHBIOHKTYPBI, OTPAcieBOTo Criaaa, H APYTHX BHEIIHUX (hAKTOPOB CHCTEMHOIO XapakTepa;

DHHAHCOBBII PHCK PHCK, CBA3AHHBIC C KO/IeOaHMAMH BaTIOTHBIX KYpCOB, KPpEAHUTHBIMH PHCKaMH, KoJIeOaHHAMH;

PHCK BO3HHKHOBEHHMSA [OTE€Pb BCJIEACTBHE HecoOmoaeH|s AKaJleMHH Tpcﬁonaanﬁ 3aKOHOAATC/IbCTBA

IlpaBoBoii puck .
Pecry6iuku Kasaxcran, a Takie BHYTPEHHHX NPABHI M IPOLIEAYD:

PHCK BO3HMKHOBEHHS YOBITKOB B pe3y/IbTaTe HEJ0CTaTKOB WM OMHOOK B XO/I€ OCYLIECTBICHHS BHYTPEHHHX
OnepauHoHHbIH TMPOLIECCOB, JIOMYIIEHHBIX CO CTOPOHLI COTPYAHHMKOB (BKMIOYAs PHCKH NepcoHana), (GpyHKUHOHHPOBAHHA
pHCK MPOM3BOJICTBEHHBIX, MH(OPMALMOHHBLIX CHCTEM M TEXHOIOTHH (TEXHONOTHYECKHE PHCKH), a TaKKe
BC/ICJICTBUE BHEIIHUX COOBITHIAL

5.4. Onenka U aHAJIH3 PHCKOB

1. AHaiM3 PUCKOB OCYIIECTBIAETCS METOJAOM «MO3TOBOIO LITYPMa» Ha OCHOBE IKCHEPTHBIX
(KayecTBEHHBIX) OIIEHOK YPOBHSI TOCIEACTBHH M BepOSTHOCTH. YPOBEHb 3HAYHMOCTH PpHCKa
XapaKkTepH3yeT CTENeHb Yrpo3bl HEJOCTHIKEHHS 3alaHUPOBAaHHBIX PE3YyJITATOB JEATEIBHOCTH
AkaieMuH.

2. Ilponecc OLEHKH PHUCKOB MPOBOJMTCS C LENBIO BBIAEICHHS Haubosiee 3HAYMMBIX PHCKOB,
KOTOpBIE MOTYT HETaTUBHO BJIMSATH HA JIEATEIHHOCTh H JOCTHXKEHHE CTPaTerHYecKHX Lelled U 3ajia4
AKaJeMHH. DTH PUCKH BBIHOCATCS Ha PACCMOTPEHHE JAHPEKTOpPY, KOTOPBIH MPUHHUMACT peleHue o0
YIPABIEHUH U KOHTPOJIIE IO STHM PHUCKAM.

3. OueHka pHCKOB BKJIIOYAET PaCCMOTPEHHE HCTOYHMKOB M MPUYHAH BO3HHUKHOBEHHUS KaXKI0T0
pHCKa, HEraTHBHBIE MOCIEICTBHS MPH UX Pealn3allii, H BEPOSTHOCTh, YTO ONpe/eIeHHOe COOBITHE
MIPOU30MIET.

4. 3HaueHHe pHCKA/BO3ZMOXKHOCTH OIpeEsIeTcs Mo hopmye:
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Puck (P) = BepositHocts (B) x Cepbesnocts nocieacrsmnii (C)

5. C y4yeToM KOHTEKCTa AKaJeMHH OINpeleieH KPUTEPUil OLEHWBAHHS PHCKa IOCPEICTBOM
BBLIECJIEHHOH 30HBI pHCKa (BBIIECTICHHBIH 1BET), TpeOyromero o0paboTku:

Cepbe3HOCTh MOCJAeACTBHIT
1 2 3 4 5

BeposiTHOCTH OueHb Ouenb
HH3Kas!

H3Kas eHANA Boicokas
Huska Cpen BbICOKAS

Kpaiine manoBeposTHO
1 | BO3HMKHOBEHHE CHTYALMH HCKIIOYEHO, IPOUCXOIUT
B YHUKaJIbHBIX Cy4asx, oauH pa3 B 100 ner

MasoBeposiTHO
2 | BO3HMKHOBEHHE CUTYaLMH HE 0XKHIACTCS, HO MOXKET
cIy4uuThes oauH pas B 10 mer

BeposiTHo
He Gonee onHoro pasa 3a roa

4 Kpaiine BeposiTHo
[TpousoiizeT B GonbIIMHCTRE CTyYaeB

Hewnsbexno
5 | Oxunaercs, kak HewsbexHoe. CUTYALMS IPOUCXOTUT

peryispHo

6. Cepbe3HOCTh MOCAEACTBHIl OLIEHUBACTCS 10 HAMUOANILHOU WKA1e ypOEHEeH, UCTIONL3Y s
CIIEYIOLIHE KPHTEPHH:

YpoBensn CreneHb KpaTtkoe onncanne nocjieAcTBHs H NOTeHUHATbHBIH yiliep

IocneacTBHS He BJAHSIIOT HA AeSTe1bHOCTD.

OrcytcTBHe notepeii paboyero BpemeHH. OtcyTcTBHE (MHAHCOBBIX YOBITKOB,
HesameTHble #anob 3akazuuka ycnyr. Jlerkue Ui HE3HAUMTEIBHOE BO3IEHCTBHA — HE BIIMAIOT
Ha pe3yJbTaThl paboThl, He BIMAIOT HA MOCTABKY M KAUECTBO MPOILYKLMH/ YCIyT.
Cryuau Ge3 HCIIPaBIeHHS CUTYALMH W UCTIPABJICHHSA MPOLYKLMH/YCIYTH.
HecyuwecTBeHHO€e Bo3eiicTBHE HA NesiTeIbHOCTD. [loTepu pabo4ero BpeMeHH.
2 - Huzkas Huzkue HeGonbiune u3bsSHBI MIM YCTHBIE 3aMeUaHMsA 3aKa3uHKa, He BIMAIOT Ha
pe3yibTaThl paboTh

JlesiTeIbHOCTE HE HAa  [JOJ:KHOM  ypoBHe.  (DHHaHCOBEIE  yOBITKH,
3 - Cpennss Cpennue HECOOTBETCTBYOIIAs MPOAYKLHSA/YCIYTH HIH MHCbMEHHblE Kano0bl, Nepeenka
HECOOTBETCTBYIOIIEH NPOIYKIMH/YCIYTH

3HayuTeNbHblE HApyUIeHHs AeATebHOCTH. [lonHOCTRIO 3a0paKoBaHHBIH
4 - Bpicokast | 3HAaUMTEIbHBIE 3aKka3, (pUHAHCOBBIE YOBITKH OTKa3 OT MPOAYKLMH/YCITYT, MOTEPs 3aKa3yuKa,
BO3BPAT AEHET, NMOTeps 1eJI0BOMH permyTaLnH.

Mpekpamenue nesTeIbHOCTH. [10THOCTBIO 3a0paKOBaHHBIH 3aKa3, OTKa3 OT
UpezBeyaiinele | MPOAYKUHHA 3aKa3uMKOM, MOTePs 3aKa3uuKa, cyneGHbIe HCKH. (PMHAHCOBBIE
yORITKH, OTEPS AETOBOM permyTalnH, MoTeps 3aKa3uHKoB, cyneOHbIe MPOLIECCH

1 - Ouens
HH3Kasg

5 - OueHb
BBICOKaA

7. Bece upeHTHOHUIHEPOBaHHBIE W OLeHEeHHBle pucku otpaxarorcs B @ KasACT 2/20-01-23
Kapre ynpaBienusi pHCKaMH, KOTOpasi 103BOJISET OLEHUTh OTHOCHTEIBHYIO 3HAYUMOCTh KaXJ0ro
pHCKa (IO CPaBHEHHIO C JPYTHMH PHUCKaMH), a TakKe BBIICJIHTh PHCKH, KOTOPBIE SBJISAIOTCS
KPHTHYECKHMH H TpeOYIOT pa3paboTKH MEpONpHSTHH M0 MX YIpaBleHHI0. HekpHTHYecKHE PHCKH
YIPaBJIAIOTCA B PaMKax JODKHOCTHBIX 00s3aHHOCTEH KaxK10ro paboTHHKa AKaJIeMHH.

8. Ilpu BEIOOpE KpUTEPHS OLIEHMBAHUS PHCKA YUMTBHIBAKOTCA IOJTyYEHHBIE 3HAUYCHHS B OIICHKE
puckoB. Eciu OyayT NPUHATHI CIIMIIKOM KECTKHE KPHTEPHH, TO NPAaKTHYECKH BCE PHCKH OKaXKyTCsA
HelpHeMJIEMBIMH, U, HA000POT, MPH MATKHX KPHTEPHSIX MOXKET 0Ka3aThbes, 4YTO 00pabaTelBaTh PHCKH
HeT HUKaKOi HeoOXOIMMOCTH.

9. Hekotopoe y:xecToueHHe KPHTEPHS PHCKAa MOXET NOTpeboBaThCs B pe3yibTare aHaiu3a
KOHTEKCTa Kpurepus. Hanpumep, HHIIMAEHTHI, HMEBIIHE MECTO B IIPOLLIOM.
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10. Baajgeabnbl pHCKOB SBIAIOTCA OTBETCTBEHHBIMH 3a pa3paboTKy M peaan3alHio

MEPONPUATHH IO YNPaBIEHHIO PHUCKAMH, ONpEIENeHHBIMH IIPH OIEHKE H aHalIW3e PHCKOB.
PykoBoautens MenerkmenTa kadectBa popmupyer @ KasACT 2/20-02-23 PeecTp KpHTHYECKHX
PHCKOB, COIJIaCOBBIBAET C BJIAJIE/IbIIaMH PUCKOB H YTBEPKIAET PYKOBOJICTBOM.

6. MOHUTOPHHI' U AHAJIN3 ITPOLECCA

6.1 MeToab! ynpaB/ieHHsI pHCKAMH

1. MeTo/ibl MOHMUTOPHHTA W aHAJIMA3A:

Co6op unpopmanuu;

Hannune xaHanoB KOMMYHHKAIIMH, MO3BOJISIONIHE pabOTHHKAM JOBOIMTH HH(OPMALHUIO MO
PHCKaM JI0 CBEJIEHUs 3aHHTEPECOBAHHBIX paOOTHUKOB JAPYTHX MOApa3Je/ieHHH, a TakiKe BBEpX
N0 BepTHKaIH. AKTyanbHas HHpOpMalMs O pHCKAaX H (YHKIMOHHPOBAHWUH Ipoliecca
yIIPaBJIEHUs] PHCKAMH JOJI’KHA CBOEBPEMEHHO JIOBOIMTHCS JI0 CBEJICHHS PYKOBO/ICTBA;

e CamomnpoBepka Ha MOCTOSHHOH OCHOBE;
e [lepuoanyeckue NpoBepKH;
e  AHaIU3 B3aMMOCBS3H COOBITHH H HECOOTBETCTBHIA;
e (CpaBHHUTENbHBIH aHATH3, BOIPOCHHUKH.
2. AKajeMHus IPUMEHSET CIIeAYIOIIHe METO/IbI YIIPaBlIeHHs PUCKAMH:
MeToab! OnucaHHe MeToaa

PHCK MNpPHHHMAETCA, €CIH BCC OOCTYIIHBIC crnocobbl €ro CHWXEHHS He SABJIAIOTCH IKOHOMHYECKH

TMpunsitie | 1enecoo0pasHBIME 1O CPaBHEHHIO C YyIIEpOOM, KOTOPbI MOMET HAHECTH pealn3alus pHCKa.
pHCKa PykoBomuTenn OCBeIOMIIEHBI O HAJIMMHH JAaHHOTO PHCKA M €ro XapaKTepHCTHKaX H OCO3HAHHO He

NpeaNpHHUMAIOT KaKHX-ITH00 Mep Mo BO3EHCTBHIO HA PHCK.

H3bexanne
pHCKa

peanu3yeTcs IMyTeM IpeKpalleHWs OMNpeleseHHOro BHIA NEATENbHOCTH (OTKa3 OT MpOeKTa, YXOH ¢
omnpeeNeHHoro peiHKa). OqHUM K3 crnoco0oB u3bexaHHe PUCKOB ABIAETCA M3MEHEHHE CTPaTerHuecKHuX
3aj1a4 WM OMEPaMOHHOr0 Mpolecca.

peleHHe O Iepenayie pHCKa 3aBHCHT OT XapakTepa ACATEIBHOCTH, BaXXHOCTH CBA3aHHON C PHCKOM

IMepenaya onepaunMy ¥ ee (MHAHCOBOH 3HayMMoCTH. CTaHIAPTHbIE MEXAHM3MbI Mepelayd PHCKOB BKIIHOYAIOT:
pHCKa CTpaxOBaHHe, Mepelauyy pPHCKOB MapTHEpamM B paMKax 3akIOYeHHbIX JIOrOBOPOB (KOHTPAKTOB),

aYTCOPCHHI

3. ®akTopbl, KOTOPble HEOOXOAMMO YUHTHIBATE TPH BEIOOpE METO/IA YIPABJIEHHS PHCKAMM:
COOTHECEHHE CO CTPAaTETHYECKUMH LIEISMH;
3aTPaThl/BBITO/IbI OT IIPHHSATOTO PEIIEHHS;
HaJIn4ue HeOOXOIUMBIX PECYPCOB;
COOTBETCTBHE HOPMATHUBHBIM JIOKYMEHTAM.
6.2 Pa3paboTka MeponpHATHII M0 yNIPaBJIeHHI0 PHCKAMH

Pa3paboTka MeponpusSTHH 1O YNPaBICHHIO KPHTHYECKUMH PHCKAMH HAlpaB/ieHa Ha CHH)KEHHE
ymepba H/HIH BEepOATHOCTH PHCKOB. MeponpHsTHs JO/DKHBI OTBEYaTh NMPHHIHIY 3KOHOMHUYECKOH
1e71eco00pa3HOCTH - CTOMMOCTE BHEAPSEMBIX MEPOINpPHUSATHH HE JO/DKHA MPEeBBINATH OXKHIAaeMoe
CHIDKEeHHeE ymepba OT peann3alluu pucka. MeponpusTus pa3padaTeIBalOTCs BIIajeNbllaMH PHCKOB U
COZIepiKaT YETKOE ONpee/ICHHe Kpyra 3a/a4, OTBETCTBEHHBIX H CPOKH HCIIOJTHEHHS.

7. JIJUCT O3HAKOMJIEHHUA

JomxH0CTH DPHUO Hdara IMoanuck
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