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KA3AK CIIOPT ’KOHE TYPH3M AKAJTEMHUACHI PO Ka3ACT 2/24-23

KA3AXCKAS AKAJIEMHS CIIOPTA U TYPU3MA Jara
KAZAKH ACADEMY OF SPORT AND TOURISM Hananue 01
IMpouenypa Crp H3

3 7

AHaJIH3 CO CTOPOHBbI PYKOBOACTBA

1. OBIIHE NNOJIOKEHHUA

1.1. Hactosmas nmponenypa «AHainu3 cO CTOPOHBI pykoBojcTBa» (mpoueaypa umm I1PO Kas
ACT) onpenensier nopsiok mpouecca aHanusa aestensHoctH HAO «Ka3saxckas AkaaemMus cropra 1
TypH3May (ajee — AKaieMHs) ¢ 1IebI0 FapaHTHH €€ Pe3yJbTATUBHOCTH, a TakXkKe JUIs MOHCKa BO3-
MOJKHOCTH 110 YJIy4II€HHIO, BLIIBICHHUS OLIEHKHU H OonpezieneHus obmacTei, TpeOyonmx yiaylieHus.

1.2. AHanu3 eqaTenbHOCTH OCYIIECTBISETCS PYKOBOJACTBOM AKAJeMHH, TOATOTOBKY BXOIHBIX
JTaHHBIX JUIS 3TOTO aHAIHM3a OPraHU3yIOT W KOHTPOJHPYIOT PYKOBOJHTEIH CTPYKTYPHBIX IOJIpa3/ie-
JIEHUH WJIH JIHIA, UX 3aMeIIarolIHe.

1.3. JleficTBHe HacTOAIIEeH MpoUEeAyphl PACIPOCTPAHAETCS HA MEPCOHA, BOBJICYEHHBIH B IPO-
LeCC aHaIM3a JesSTeIbHOCTH: PYKOBOJACTBO AKaJeMHH, PYKOBOAUTENIEH CTPYKTYPHBIX MoOJpasjesne-
HHH, pYKOBOJUTENS MEHEIKMEHTA KauecTBa, a TAKKe CINENHATMCTOB, YYaCTBYIOLIIMX B IOATOTOBKE
MaTepHasoB Juls aHanu3a. JlelicTBHe Npoleaypbl HaYHHAeTCs co cOopa HEOOXOAHUMBIX TaHHBIX UL
aHaJM3a co CTOPOHBI PYKOBOICTBA H 3aKaHUYMBAETCS OTYETOM.

1.4. Bee paGoTsl o nponeaype KOHTPOJIHPYIOT IIPOPEKTOP MO HAayKe M CTpaTerHYecKoMy pas-
BHTHIO.

1.5. Hacrodmas mponeaypa siBIsieTcss BHYTPEHHHM HOPMAaTHBHBIM JOKYMEHTOM H HE MOJJIe-
JKMT MPeJACTABIEHHIO JIPYTHM CTOPOHAM, KpOMe Ipe/ICTaBHTeNeH BHEIIHHUX IIPOBEPOK, & TAKKe I0-
TpebuTensM - mapTHepam (0 UX TpeOOBAaHHUIO) ¢ pa3pelleHHs PYKOBOACTBA AKaJIeMHH.

2. HOPMATHUBHBIE CCBIUIKH

2.1. Hacrosias npoueaypa pazpaboraHa ¢ y4eToM TpeOOBaHHH CIEdyIOIIMX HOPMATHBHBIX
JOKYMEHTOB:

3axon PK Ne319-111 006 obpazoBaHHH

ot 27.06.2007r.

ITpukazs MOH PK Ne 595 06 yreepsxnenun THIOBBIX NMpaBHiI JeSTEIBHOCTH OpPraHM3allHil BbIC-
or 30.10.2018 r. IIETO M TOC/IEBY30BCKOr0 00pa3oBaHus

ATl Ka3sACT 1/01-23 Axanemudeckas noautiHka Ka3axcKod akaJeMHH CIopTa i TypH3Ma

PK Ka3zACT 1/02-23 PyKOBOJICTBO 10 BHyTpeHHeMY obecriedyeHHIo kadecTa B KasACT

[TPO Ka3ACT 2/01-23 VYnopasrnenue 10KyMeHTalHeH
[TPO KasACT 2/08-23 [TpodopuenTtanmonnas padbora
[TPO Ka3ACT 2/06-23 3aKynku

I[TPO KasACT 2/20-23 VYrpaBieHue pucKkaMu

ITPO Ka3sACT 2/21-23 BHyTpeHHHE TPOBEPKH

[TPO Ka3zACT 2/22-23 VnpaBieHHe HECOOTBETCTBHAMH
[TPO KasACT 2/23-23 KoppekTupyiomue J1eicTBHS

2.2. Hacrosmas mpoueaypa BBOIMT B AeHCTBHE cieayromue GopMel:

® KasACT 2/24-01-23 ITporpamma yJydlieHns BHYTPEHHe#H CHCTeMBbl Mo 00ecneyeH IO KayecTa
@ KasACT 2/24-02-23 I1naH MoAroTOBKM aHallM3a CoO CTOPOHBI PYKOBOICTBA

@ Ka3sACT 2/24-03-23 AHau3 co CTOPOHbBI PYKOBO/ICTBA

® KazACT 2/24-04-23 Oruet pykoBoautens CI1/ Bnanesnsua npouecca




KA3AK CIIOPT )KOHE TYPU3M AKAJIEMUSICHI MPO KasACT 2/24-23
KA3AXCKAS AKAJTEMMA CIIOPTA U TYPH3MA Jata
KAZAKH ACADEMY OF SPORT AND TOURISM Wsnanue 01
Mpouenypa C;"P u
AHAJIH3 CO CTOPOHBI PYKOBO/CTBA
3. TEPMHHBI H OITIPEJAEJIEHUA
AHanmm3 co CTOPOHBI KOMIUIEKC paboT 10 TpOBEACHHIO aHalh3a MW  OLEHKH
PYKOBOJZICTBA NeSTeIbHOCTH AKAJIeMHH BBICIIHM PYKOBOICTBOM C OIIpese-
JIEHHOH NMEepHOANYHOCTBIO, HO HE PEXkKe OJJHOI0 pasa B roJl.
Koppextupyroiue JeHCTBHe, NMPEANPUHATOE [UIS YCTPAHEHUs IPHYHH OOHApYKEeH-
neficTBHE HOTO HECOOTBETCTBHS HJIH JAPYToit HexkeaTeIbHON CHTYallHH.
HecootsercTBHE HEBBIIOJTHEHHE TpeOOBaHHS.
4. OBO3HAYEHHMA H COKPAILEHUSA

OBIIO Opranu3aius BBICIIET0 U NOCIEBY30BCKOro 00pa3oBaHus
Axanemus, KazACT HAO «Ka3zaxckas AKaJeMHs CIIopTa ¥ TypH3Ma»
[TPO Ka3ACT [Ipouenypa AxageMuH.
CIl CrpykTypHOE 1oapa3zejeHne
BH/{ BHYTpeHHsAs HOpMaTHBHAsA JOKYMEHTAIHS

5. HEOBXOAMMBIE PECYPCBI IUIs1 IPOBEAEHUS AHAJIU3A

Mertononorus CornacHo TpeOOBaHHAM JaHHOMN MPOLETYPbI

KomnerenTHslii nepconan  CorjacHo yCTaHOBJICHHBIM TpeOOBaHHAM K 00pa30BaHMIO H OIBITY
NPUHEMAEMOro pabOTHHKA B IOJKHOCTHBIX HHCTPYKIIHMAX

Marepuansl OdwucHble pacxo/IHbIe MaTepHAaIbI
O6opyaoBanue OducHas oprrexHuka
[Tpoussoncteennas cpena  OducHble paboune MecTa H KOH(EpeHII-3a

6. OCHOBHBIE 3AIAYHU, OTBETCTBEHHOCTH U NIOJTHOMOYHS

6.1. OCHOBHEIMH 3aJa4yaMH aHaIH3a JeATEIBHOCTH CO CTOPOHBI PYKOBOJCTBA SIBJIAKOTCA:

MMPOBEICHUE MIPECABAPHUTEIIBHOTO aHAIH3A A€ATEIIbHOCTH!
aHAIU3 JeATEIBHOCTH AKAJIEMHH;
OTIPEZICICHAE BBIXOIHBIX NaHHBIX IJIA aHaAIh3a AeATEC/IbHOCTH.

OnpeacjIeHHe BXOOHBIX JaHHBIX H IVIAHUPOBAHHUE aHa/IW3a ACATCIIbHOCTH,

6.2. PykoBoacTBO AKajeMun o0ecriednBaeT pecypcaMu Mpouece aHalu3a JesITeIbHOCTH AKa-
JIEMHH H HECET OTBETCTBEHHOCTH 3a IIPUHATHE PELICHUit 10 ero pe3yibTaTaM W KOHTPOJIb HX pele-

HHH.

6.3. PyKOBOIMTEH CTPYKTYPHBIX MOJpa3jeeHHil (JIOJKHOCTHBIE JHIA) MPEAOCTaBISIOT 10~
CcTOBepHOH WHPOPMAIHH O JEATEILHOCTH 3a OTYETHBIH MEPHOJI U BHOCAT MPEAJIOKEHH 110 YIy4qIne-

HHIO 110 BHYTPEHHHM TpolieccaM AKaJeMHH.

6.4. PyKOBOJICTBO YCTAaHABIMBAET CPOKH H He MeHee 4YeM 3a JBe Hejleqd HH(OopMHpyeT
MIEPCOHAI O CPOKaX IPOBEJICHUs aHAIN3a JEATETbHOCTH AKaJIEMHH CO CTOPOHBI PYKOBOJICTBA, TAKIKE

MIPOBOIMT CBOJHBIN aHAIN3 JAHHBIX U (POPMHUPYET OTYET.




KA3AK CIIOPT )KOHE TYPHU3M AKAJIEMUSICBI PO Ka3ACT 2/24-23
KA3AXCKAS AKAJIEMMUS CTIOPTA U TYPU3MA Mara
KAZAKH ACADEMY OF SPORT AND TOURISM H3naune 01
ﬂpoueuypa Crp H3
AHAJIH3 €O CTOPOHBI PYKOBOJACTBA . !

7. INNIAHHUPOBAHME AHAJIN3A CMK

7.1. IlpoBe/ieHue aHanu3a AEATENLHOCTH CO CTOPOHBI PYKOBOJACTBA AKaJeMHH IIAHHPYETCs, Kak
NpaBHIIO, HA KOHENl y4eOHOro rojga mo wuroraM paboThl 3a TeKymuid roi. PykoBoauTens
MEHE/DKMEHTa KayecTBa y4eOHOro ympasjieHHUs 110 COTJIACOBAHHIO C PYKOBOJACTBOM AKAJEMHH CO-
craBaser @KasACT 2/24-01-23 [InaH mOATOTOBKH aHaIM3a CO CTOPOHBI PYKOBOJACTBA M IIOCTIE
YTBepXKIeHHs HHPOPMHPYET OTBETCTBEHHBIX JIHIL 3a IIOATOTOBKY JaHHBIX.

7.2. HpH HEOOXOIHMOCTH BO3MOJKEH BHEIUIAHOBBIH aHaJIu3 JEATECIIBHOCTH CO CTOPOHBI PYKO-

BOJICTBA AKaJeMHH (I'IpPI cep'm(puxaunu, IIPH BBIABJICHHH 3HAYHTEIIBHBIX HECOOTBETCTBHM H T. Il.).

7.3. Jlo Hadana pabor no ananu3y usnaercs npukas (®PKasACT 2/01-17-23) «O nopsake u

CpOKax MpPOBEICHHS aHAIH3a CO CTOPOHBI PYKOBOACTBAa AKaJIEMHH 3a MPOIIEIHHA MePHOI», MOAr0o-
TOBKY KOTOPOI'O OCYIIECTBIISIET PYKOBOAUTEIh MEHE/UKMEHTA Ka4yecTBa.

7.4. AHanu3 co CTOPOHBI PYKOBOJICTBA BKJIIOUAeT B ce0s ClIeIyrOlIHe 3Tanbl:
cOOp M MOArOTOBKA JOKYMEHTOB /UL aHAIH3A U OLIEHKH;
IIPOBEJIEHHE aHAIN3A, OLIEHKH ¥ JOKyMEHTHPOBAaHHE HX Pe3yJIbTAaTOB;
paspabotka ®KasACT 2/24-01-23 [Iporpammsl yIyullleHHs: BHYTPEHHEH CHCTeMBI Mo obecme-
YEHHIO Ka4yecTBa Ha OCHOBE BbIBOJAOB M pekoMeHaauuii B @KazACT 2/24-04-23 Ortyere pyko-
poautesns Cll/mpouecca ais faabHEHIIEro BHYTPEHHEH CHCTEMBI 10 00eCIIeUeHHIO Ka4yecTBa;
JOBEJIEHHE Pe3y/IbTaTOB aHAJIW3a JI0 CBEJICHH NoJpa3/ie/ieHni (nepconana).

8. BXO/HBIE JAHHBIE U1 AHAJIM3A

8.1. Ha3naueHnHsle mo [IpHKa3y OTBCTCTBCHHEBIC JIHIIA AxaneMHuu OCYHIECTBJIAKOT MOATOTOBKY

BXOJHBIX JaHHBIX B COOTBETCTBHH C 3alUIAHHPOBAHHBIMH CPOKAMH H TIpe JOCTaBISAIOT HX OTBET-
CTBEHHOMY JHIy. [IpH 3TOM OHM HeCyT OTBETCTBEHHOCTH 3a JOCTOBEPHOCTh IPEJOCTaB/IAEMON HH-
dbopmanuu.

8.2. B cocTaB BXOJHBIX JaHHBIX PEKOMEHAYETCH BKIKOYHTH CIEAYIOIHE MaTepHAaIbL:
CBEJICHHUsA O JOCTHIKEHUAX AKaIeMHUH;
CTaTyC W pPe3yJbTaThl MCIOJTHEHHS MPEIbIAYIINX IJIAHOB, MPOTrpaMM, pEIlEeHHH, MMPOTOKOJIOB
MPEIBIIYIIHX aHATH30B;
CTaTyC M pe3y/IbTaThl BHYTPEHHHUX U BHEIIHUX MTPOBEPOK;
OIIGHKH W M3MEPEHHS Pe3YJIbTATOB ACATEIbHOCTH AKaJIeMHH (JMarpaMMsbl, pacyeThl, CTATHCTH-
YeCKHe JJaHHbBIE U TakK Jajee);
OTYETHI 110 AHATTM3Y JAESTEIBHOCTH U Pe3YJIbTATHBHOCTH BHYTPEHHHX IPOLIECCOB B IIEJIOM;
CBEJIEHHA O 3ampocax H ynosieTBopenHocTH norpedureneii (ITPO KazsACT 2/08-23);
pe3ynbTaThl OLEeHKH 3((eKTHBHOCTH MapTHEPCTBA, KOHCYJIBTHPOBAHHS M COTPYIHHYECTBA C
BHEITHUMH 3aHHTEPECOBAHHLIMH CTOPOHAMH;
peKIaMHas JeATeNbHOCTh M aHAJIN3 MapKeTHHIOBBIX YCIIYT, PhIHOYHbIE TO3MIMH AKaJIeMHH
(ITPO Ka3ACT 2/08-23);
paborta mo 3akynkam u nocrasigakam (ITPO KasACT 2/06-23);
HH(OPMALIHIO 0 MOTPEOHOCTH B pecypcax;
paboTa ¢ NEepCOHAIOM: TEKy4ecTh KaIpoB, MPOo(ecCHOHATBHBIH POCT H KBaTH(HMKAUUOHHBIA
craryc nepconana, ooydyenue u tak gainee (I1PO KasACT 2/04-23);
CBEJIEHHS O HECOOTBETCTBHUAX U KOPPEKTHPYIOLIHX ACHCTBHAX;
Pe3yIBTATHBHOCTH MPEANPHUHATHIX ISHCTBUI B OTHOIIEHUH PHCKOB M BO3MOMXKHOCTEH;
pPEeKOMEHIalliH, TIPeIOKEHHS 110 YIYUIICHHIO AeATeTbHOCTH AKaJIEMHH.
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KA3AXCKAS AKAJIEMHS CIIOPTA 1 TYPU3MA Jdata
KAZAKH ACADEMY OF SPORT AND TOURISM Hananue 01
Ipoueaypa Crp H3
AHAaJIH3 €O CTOPOHBI PYKOBOACTBA : i

8.3. PykoBomuTenu cTpyKTypHBIX noapasaenennii Gpopmupyor @ KasACT 2/24-04-23 Otuer
pykosoautens CIl/Bnamensua mporuecca Mo HanpaBieHHIO CBOEH AEATENBHOCTH M MPEJOCTABISAIOT
PYKOBOJIMTENIIO MEHEKMEHTa Ka4yecTBa JUIA MOArOTOBKH aHAIA3a ISl PyKOBOJCTBA.

8.4. Otuer (® Ka3sACT 2/24-04-23) copepxut nHGOpMaIHO 00 aHATH3E IPOLECCOB 10 KPH-
TEPUAM pe3yIbTaTHBHOCTH, IVITAHUPOBAHUU MEpONPUATHH, BeIMOMHeHNH neneii u 3amau ClI, npen-
JIO)KEHHS 110 YIYYIIEHHIO IPOLIECCOB.

8.5. Tam, rae aT0 HenecoobpazHo, HEOOXOAUMO HMCIOJIB30BATh YTOUHSIONIME AaHHBIE, HAIPH-
Mep, konuuectBo cryaeHtor/ [II1C, ypoBeHb 3HaHHIA, BBIMOJHEHHE MEAarorHyecKoi HarpyskH, 3a-
IPY’KEHHOCTh ayJUTOpHOrO (hoHAa, aHANM3 yIpaBIeHYEeCKOH OTYETHOCTH W T.A. [ns aHanuza u
OLIEHKH IPOLECCOB MOTYT HCIIOTB30BaThCs CTATHCTHYECKHE METO/IBI

8.6. PykoBozuTens MeHe/DKMEHTa KayecTBa paccMaTpHBaeT, aHATH3HpyeT, o0olmaer nocry-
MHUBIIHE MaTepHATbl U MPH HEOOXOJAMMOCTH 3ampallidBaeT NMOSCHEHWS WIH JONOJHHUTE/IbHBIE JaH-
HEIE.

8.7. Ha OCHOBe MOCTYMHMBIIWX MaTE€PHAJIOB PYKOBOJMTEIb MEHEIKMEHTa KayecTBa I'OTOBHUT
MPOEKT JOKYMEHTa «AHAIN3 JAeATeTbHOCTH CO CTOpoHbI pykoBoacTBay HAO «Ka3axckas Axkanemus
cropTa ¥ TypHu3Ma» 3a npomenmuii nepuoa (O KasACT 2/24-03-23).

8.8. Pe3ynbTaThl MO BceM yKa3aHHBIM BBIIIE pa3jiesiaM JOKYMEHTa MPH He0OXOIUMOCTH Ipe/l-
CTaBJIAIOTCS B CPABHEHHMH C JAHHBIMH MPOILIBIX TIEPHOIOB.

9. NNPOBEJAEHHWE AHAJIM3A AKAJJEMHH

9.1. PykoBoMTeE MEHE)KMEHTA Ka4ecTBa, IO/rOTOBJICHHLIH MPOEKT JOKyMEHTa «AHalu3
nestenpHocTH HAO «Kazaxckass AkaJeMHs Criopta ¥ TYpH3Ma» cO CTOPOHBI PYKOBOZCTBA 3a Mpo-
IIeIIHi Iepro/I» NepeIaeT Ha CorjacoBaHUe IPOPEKTOpY 10 yueOHO-MeTonuecKoi pabote  mo-
cie Juid o3HakoMieHus YueHoro CoBera.

9.2. O3HaKOMHBIIHCH C MPOEKTOM BBIIMIEYKA3aHHOIO JOKYMEHTA, NPE3HIEHT/PEKTOpP NpPHUHH-
MaeT penieHHe 0 CPOKax MPOBEJACHHs COBEIIAHUS.

9.3.Ha coBemaHWW BHICTYAeT C JOKJIQJOM pPYKOBOAUTENh Y4eOHOro ympasje-
HUS/PYKOBOJAUTEh MEHEDKMEHTA KauecTBa M MpeJUlaraeT pacCMOTPETh MPOEKT JOKYMEHTa 110 aHa-
JIH3Y CO CTOPOHBI pYKOBOJACTBA AKaJeMHH.

9.4. Tlo 3apaHee ompeaeeHHOMY PETIaMEHTY BBICTYNAIOT YYACTHHKH COBEIAHHA M O3BYYH-
BAIOT CBOM TOYKH 3PEHHS H MPe/UI0KeHHSs 110 CYIIeCTBY BOIpoca.

9.5. Tlo mocTHXeHHH eIHHOrO MOAX0/1a 10 00CYkKAaeMbIM BOIIPOCAM IIPE3UIEHTOM/PEKTOPOM
MOJBOAUT MTOI'H aHAJIM3a CO CTOPOHBI PYKOBOJCTBA, U IPUHHUMAIOTCS pEIIEHHs, KOTOPBIE JOJDKHBI
OBITH OTpaXKEeHBI! B IPOTOKOJIE:

MEPOTIPUATHS 110 YIYUIIEHHIO U NoBbImeHuIo pedynbTaTiBHOCTH KasACT u ee nponeccos;
uHpopMaIHs 00 yIy4IIEeHHH YCIyT COrJIacHO TpeOoBaHUAM NOTpedUTeIeH;
uH}popmaius o moTpeOGHOCTH B pecypcax;
BO3MOJKHBIE U3MEHEHMS [T0Ka3aTellel JAesTe/IbHOCTH AKaJIeMUH;
noTpeOHOCTL B 00yYEHUH;
BO3MOXKHBIE H3MeHeHus [lonutuku, Lleneit u np.
9.3. IIportokon (®Ka3sACT 2/01-20-23) coBelnanus Ha3Ha4YeHHOE JIHIIO, KOTOPBIH odopmiis-
eTcs B cooTBeTCTBHH ¢ npoueaypoi I1PO KasACT 2/01-23 YnpasieHHe 10KyMeHTALHEH.

9.4. Tlocne BHeCeHUs W3MEHEHHI/IONIOIHEHUI B IMPOEKT JOKYMEHTa «AHalld3 CHCTEMBbl Me-

HepkMeHTa KadecTBay (@ KasACT 2/24-03-23) nepeaaercs Ha yTBepKIASHHE TPE3HICHTY/PEKTODY.

e o o o o




KA3AK CIIOPT KOHE TYPHU3M AKA/IEMHUSICHI PO KasACT 2/24-23

KA3AXCKAS AKAJIEMHUSA CITOPTA U TYPH3MA Jlara
KAZAKH ACADEMY OF SPORT AND TOURISM H3nanue 01
Hpoueﬂypa CTP H3

7 7

AHAJIH3 CO CTOPOHBI PYKOBO/JCTBA

10. BBIXO/JHBIE JAHHBIE AHAJIM3A CO CTOPOHBI PYKOBO/ICTBA

10.1. BeixoaHble JaHHBIE 110 aHATH3Y CO CTOPOHBI PYKOBOJICTBA BKIKOYATh:
IPOTOKOJI COBEIIAHHS;

® YTBEpXKICHHBIH JOKYMEHT «AHAIM3 CO CTOPOHBI pykoBozactBa Akamemuny (@ KazACT 2/24-

03-23).
10.2. Berxouble JaHHBIE 110 QaHATH3Y CO CTOPOHBI PYKOBOZICTBA JOJDKHBI HCIIOIb30BAThLCS IIPH:

¢ (opmuposanue HOBBIX penakuuit [lomutuku u [leneit ctpatermueckoro pa3BuTHS AKaJIEMUH;
e paspaborke ruianoB Axagemuu, Bkmovas ®PKa3ACT 2/24-01-23 [porpaMMel yJTydlieHHs BHYT-

peHHell CHCTEMEI 10 06eCcTIeYeHHIO KauecTBa, 00ECIIeYeHHIO PecypcaMt | YIyYLIeHHIO KauecTBa
OKa3bIBa€MBIX YCIIYT;
NPOBEJICHUE MOCEIYIOUIMX aHAIH30B.

10.3. PykoBoacTBO opranu3yeT HHGOPMHPOBAHHE BCEX 3aMHTEPECOBAHHBIX JIMIl PEIICHHAMH

110 aHaJIM3Yy CO CTOPOHEBI PYKOBOICTBA.

11. JIMCT O3HAKOMJIEHHUA

Jlo/KHOCTD PHO Jdara IMoanuch




KA3AK CIIOPT )KOHE TYPU3M AKAJTEMUSCBI @ Ka3ACT 2/24-01-23
KA3AXCKAS AKAJIEMHUS CITOPTA H TYPHU3MA lara
KAZAKH ACADEMY OF SPORT AND TOURISM H3nauue 01
IIporpamma yJIy4mieHHs BHYyTPeHHeH CHCTEeMBI Crp "13
no ofecrneveHHI0 KA9eCTBA
YTBEPXKJIAIO

IMpesnaent HAO «Ka3axckas
aKaJeMHsl CIIOPTAa H TYPH3Ma»,

« »

npodeccop

K.K. 3akupbsHoB

20 1.

ITPOI'PAMMA

yAy4qleHHs BHYTPeHHell cucreMsl o odecneveHuio kadecrsa Ha 20 /20 y4eOHbIH roa

Ne

HaunmeHOoBaHHe
MEpONpPHATHI

Cpok OTBeTcTBEHHbIE

Pecypcni
HCNOJIHEHHS! HCMOJIHHTEH

HrToroesiii
JOKYMEHT

OTtmeTtka 00
HCMOJTHEHHH

PYKOBOJIHTC.TIB MECHE/PKMEHTA KadeCTBa:

(®.M.0.)

(moanuce, aara)




KA3AK CHOPT ’KOHE TYPU3M AKAJAEMMUSACHI © KasACT 2/24-02-23
KA3AXCKAS AKAJIEMHS CIIOPTA 1 TYPU3MA Jata
KAZAKH ACADEMY OF SPORT AND TOURISM Hanauue 01
IL1an noAroTOBKH AHAIH3A CO CTOPOHBI PYKOBOACTBA C;p "]3
YTBEPXKJIAIO

IIpesnnent HAO «Ka3zaxckas
aKkajeMHs CIOPTAa H TYPH3Ma»,

npodeccop
K.K. 3akupbanos

« » 20 r
IVIAH
MNOATOTOBKH aHAJIH3A CO CTOPOHBLI PYKOBO/JACTBA
N HanmenoBanue Cpok OTBeTCcTBEHHBbIE OtmeTtka 00
MeponpHATHIH HCIIOJTHEeHHSE HCMOJIHHTETH HCMOJIHEHHH

P}’KOBOI[PITCJII: MEHEIPKMEHTA KadeCTBa

JlaTa




KA3AK CIHIOPT JKOHE TYPU3M AKAJIEMMWACHI @ KazACT 2/24-03-23
KA3AXCKASA AKAJIEMHS CITOPTA U TYPU3MA Jlarta
KAZAKH ACADEMY OF SPORT AND TOURISM H3nanue 01
AHAJIH3 €O CTOPOHBI PYKOBOICTBA CIP T
YTBEPXKIAIO

IIpesngent HAO «Kazaxckasn
aKaJeMHs CIIOPTa H TYPH3Ma»,

npogeccop
K.K. 3akupbsnos

« » 20 1.
AHAJIN3
BHYTpeHHei cHcTembl no obecnevennio kavyectsa HAO «Ka3zaxckas AxkaaeMHs criopTa H
TYpH3Ma»

B nmponecce peanuzauun crparernueckoro passutus u Lleneit HAO «Kasaxckas Axkanemus
CIopTa U TYpU3Ma IOJIy4eHbl CIeyIOlHe 0CHOBHBIE Pe3y IbTaThI:
L ]

L ]

[TosrydeHBI crieayIomue pe3yIbTaThl:
BHYTPEeHHSIfl CHCTeMa Mo ofecneYyeHHI0 Ka4ecTBa:

1. Onpenenensl cneayroinue npoueccsl MK:

[ ]

[

. Pazpaborana BHyTpeHHSs HOpMaTHBHAS JOKYMEHTAIHs, KOTOpas BKIKOYAET:

. [lognep:xxuBarorcst B pabodeM cOCTOSHUU HEOOXOIUMBIE 3alIUCH:

e @ o Lo e e o

[ ]
OTBeTCTBEHHOCTH PYKOBOCTBA:

1. PykoBomerBo HAO «Kaszaxckas AkajeMus cnopra ¥ TypH3Ma» 0OOECHeUYHIO MOCTOAHHOE
yiyuiienue pezyastatTiBHocTH MK nocpencteom:

e nepecMmotpa [lomutuku u Lleneii;
[ ]

[ ]
2. Pemenns PyxooactBa HAO «Ka3zaxckas AkaaeMusi CiopTa M TYpH3Ma» JIOBEJIEHBI 10

CBE€JIEHHA IIEpCOHAIA MOCPEACTBOM:
L]

L]

3. PykoBoactBo HAO «Ka3axckas Akanemus crnopra M TYpH3Ma» BBIAEIHIO PECYpPCHI
HeoOXO0MMBIe JUIS:

[ ]




KA3AK CIIOPT JKOHE TYPHU3M AKAJTEMMSCBI @ KasACT 2/24-03-23
KA3AXCKAS AKAJIEMUS CITOPTA U TYPU3MA Jlata
KAZAKH ACADEMY OF SPORT AND TOURISM H3nanue 01
AHAJIH3 €O CTOPOHBI PYKOBOACTBA e i

4. PykoBogctBo HAO «Kasaxckas AkageMus crmopra M TypH3May obecneunsio
olipe/ie/ieHHe U BBIIOTHEHHE TpeOoBaHUM noTpeduTEIel OCPEACTBOM:
e nepecmotpa [loauTuku u Lenei;

® YTBEPXKICHHUS COOTBETCTBYIOIIUX BHYTPEHHUX JOKYMEHTOB;

® VYTBEPKIECHHS COOTBETCTBYIOIIMX IJIAHOB;

e MpoBeeHUs B AKaJeMHUH HEOOX0IMMOro o0yyYeHHUs;

e JioBesieHHs 10 cBesleHus BceX paboTHHKOB KasACT Ilonmutuku u Leneit u BH/I;

L]

®

5. PykoBoactBo HAO «Kasaxckas AxaneMus cnopTa M TypH3Mmay», Hcnonbdys Llenm kak

OCHOBY /1A TUITAHUPOBAHUS JAEATEIbHOCTH, YTBEPIUIIO IUIAHBL:
® IUIaH pa3BUTHA AKaJEMHUH;

11aH coBepiueHcTBoBaHus MK

11aH 00y4eHHUs epCoHaa;

6. PykoonctBo HAO  «Kazaxckas AxajaeMuss crnopra H  TYpU3Ma»olpeaesInio
OTBETCTBEHHOCTDb U MOJTHOMOYHS NEPCOHAJIA TOCPEACTBOM:

® [IepecMOTpa OpraHU3allHOHHOH CTPYKTYPBI:

®

. Buytpenuuii oOMeH uHpopmanueii odecrneden:

e @ -y e o

L]

8. [IpoBenen ananu3z MK co cTOpoHBI PyKOBOJCTBA, IEPHOAMYHOCTH KOTOPOTO ONpe/esieHa
B [IPO Ka3sACT 2/24-23. B 3TOoM H0KyMEHTE OIpeeNeHbl BXOJHbIE H BBIXOJHBIE JaHHBIC aHAIH3a
MK co cTOpoHBI pYKOBOJCTBA.
MeHeIKMEeHT pecypcoB:

1. Onpenenensl KBaudUKalMOHHBIE TPEOOBaHHA K NIEPCOHATY B:

®

(3]

. ITpoBenena pabora ¢ nepcoHaIoM:

3. lna noctwkenus mnoctaBieHHBIX llermelt ompenenena W oOecneyeHa HeoOXomumas
HHPPACTPYKTYpa, BKIIOYAIOIIAs:
L

®

4. JIns DOCTHIKEHHS COOTBETCTBYIONIETNO KauecTBa Npoaykuuu npoueccel MK obecnevens
HaJUIeXKaLIeH MPOU3BOACTBEHHOMN Cpe0i, BKIIOYAIOIICH:

L ]




KA3AK CIIOPT KOHE TYPU3M AKAJIEMHUSICBI ® Ka3sACT 2/24-03-23

KA3AXCKASI AKAJJEMHUS CIIOPTA H TYPU3MA Hara

KAZAKH ACADEMY OF SPORT AND TOURISM W3naune 01

Crp H3

AHAJIH3 CO CTOPOHBI PYKOBOCTBA 1 1

IIponecchbl A KH3HEHHOT0 HKJIA MPOAYKIHH

1. IlpousBoacTBeHHAs JeATETLHOCTH AKAJEMHH IUTAHUPYETCS Ha ocHoBe Lleneii.-
C 3TOH 1ensplo:;

L ]

. Ansa onpenenenus tpeboBaHuii noTpeOUTENCH K MPOAYKIIHK:

. s nogaep:xanust 3G HeKTHBHOM CBA3M ¢ NOTPEOUTEISIMH:

. B Axkanemuu /U1 yripaBlieHHS IPOLECCOM NPOSKTHPOBAHHSA:

. JIns orbopa 1 OLIeHKH NMOCTABIIHKOB:

® & o Lh e @ & [~ 0 o @ Loe e o De e

6. Jlns ynpaBieHHs TPOH3BOJICTBOM B AKaJIEMHH:
[ ]

7. Jlnst HanIexKalero yrnpasieH|ss COOCTBEHHOCTBIO MOTPeOUTe s :
L]

8
9
10
H3mepenne, aHAIH3 H yaydIIeHHE:
JUist mponieccoB U3MEpeHHi, aHAIN3a U YJIyUIICHHS
L ]

BeiBoab! mo pesyabTaTtam anaanza MK:
1. BuyTpennsas cuctema MeHemkMmeHTa kadectBa HAO «Kazaxckas Akanemus cropra H
TypH3Ma»
% :
Pemenns no pesyabraTtam anaauza MK:
L.
2

IoaroroBui:
PykoBoauTe s MEHEIKMEHTA KayecTBa

Hara: «  » 20




KA3AK CITIOPT ’K9HE TYPHU3M AKAJIEMHUSACHI @ KasACT 2/24-04-23

KA3AXCKASA AKAJTEMHUSA CITIOPTA U TYPU3MA JlaTa
KAZAKH ACADEMY OF SPORT AND TOURISM Hinanne 01
Oruer Crp "3

1 1

pykosoanTeas CIl/Baaaeabna npounecca

OTtuer

PYKOBOHHTEJ'IH CTPYKTYpPHOI'O nonpameﬂennﬂlnﬂa,uenbua HpOl.[CCCﬂ/I[OJI?KHOCTHOI‘O JIHIAa

P =

o

o

8.

9.

3a20__ /20__ y4eOHbIii rog

[lepuoa OTYETHOCTH C no

Haumenosanwue npouecca

O npouecce
JocTHkeHHe Heeii. Bemmonsenune nesneit mo nmponeccy. OnucaTs Hepealn30BaHHbBIE LEITH,
rae Tpedyercs noyiepikka co CTOPOHBI pyKOBoIcTBa. OnUcaTh | MPeAIOKHTh MYTH VI 10-
CTH)KEeHHS, 100aBUTh MPEUTOKEHHSA OT PYKOBOJAUTENEH CTPYKTYPHBIX MOJAPa3IeIeHHH U T. 1.
ITpryuKHaA HEBBIMOTHEHHS:

DOyHKIHOHHPOBaAHHE npoueccoB. [IpoBeieHne MepONpUATHIE 1 0COOEHHOCTH O MPOIIECCY
(uudpoBoit KOHTHHIeHT, yuebHas pabora, YMP, HUP, BP, kouTun-
reHT, paboTa cO CTYIEHTaMH, OpTaHHU3AIHs MPAKTHKH, TPYJAO0YCTPOHCTBO, MEXYHAPOIHAS
cBs3b, [1T1C, moBennenue kBamudukanun, 6ubmmoreka, npodopueHTaHoHHas paboTa ap.).
PesynapraTHBHOCTE mpoLecca.

IIposenenue paboT 10 yNpaBaeHHUIO JOKYMEHTALMEH H 3alIUCAMH.

Ynpagsnenue pecypcamu. [lorpedHOCTH B pecypcax, OCHOBaHHOE Ha (pakTax OT pyKOBOIH-
tenei CII.

YnpaBneHue nepcoHanIoM.

VYupapnenne HHGPAcTpyKTypoil B T.4. HHMOPMAIIMOHHBIE PEeCypChbl H TPOU3BOJICTBEHHAs
cpena (B T.u. Th u OT).

OOparHas cBsA3b ¢ nMoTpeOUTEIAMH OKa3biBaeMbIX Bamu yciyr. (pe3yabTaThl MOHHTOPHHTA
yJIOBJIETBOPEHHOCTH TOTpeOHTE e ), pe3y/IbTaThl yJacTHS H KOHCYJIbTHPOBAHHUS.
Yupaenenue puckamu. Kapra yrnpasieHHsI pHCKaMH.

10. Ynpapnenue HECOOTBETCTBHAMH H KOPPEKTHPYIOIIHE JICHCTBHS.
11. PexoMeHalMH U NPEAIOKEHHUS 10 YIIYUIIEHHUIO.,

Pykosoautens CII/ Branesner nporuecca/10KHOCTHOE JIHLIO

(®.H.0.) (noamuce, naTa)




